EXECUTION IS THE MOMENT
GOVERNANCE BECOMES CONSEQUENCE

Authority Granted
v

Enterprise governance determines oY e
what should happen. Execution {nanyaimaine
determines what actually happens. v

Conditions Verified

v
EXECUTION

Authority creates possibility.
Execution creates consequence.

Consequence Created
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GOVERNANCE PREPARES EXECUTION

Authority
e Authority E¢ ,
=5 Policy

e Policy o

% Delegation
e Delegation i

Eﬁ Conditions
e Conditions !

EXECUTION

ENTERPRISE REALITY

Execution transforms governance

Data Access Funds Al Agent  Configuration

|nto enterprise realltY- Changed  Granted Moved  Executed  Changed

Governance prepares execution. Execution creates enterprise reality.
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EXECUTION CREATES A NEW GOVERNANCE QUESTION

BEFORE AFTER

Before execution: authority exists. EXECUTION EXECUTION

After execution: conseguence exists. Authority intent
Authority  Policy EXECUTION Still Valid? 7 Preserved?
e e S siicgnme @ cemanet

Execution is the irreversible governance

Permission Established Legitimacy Unknown
boundary.

Tradtional governance determines whether

execution may begin. Runtime Governance
determines whether execution remained legitimate.
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RUNTIME GOVERNANCE EVALUATES EXECUTION

Traditional Governance:
Can this occur?

Runtime Governance

Was this execution a legitimate
exercise of authority
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Authority
Validity

Execution Delegation
Legitimacy Continuity
\ .
Execution
Event
Intent C<_J>) Contextual
Conformance Validity

Runtime Governance evaluates execution as a composite governance event.

No single governance control can independently determine execution legitimacy.
Execution legitimacy emerges from the combined evaluation of authority, delegation, context, intent, and execution.



ACCOUNTABILITY REQUIRES EXECUTION VALIDATION

Distributed systems execute from many
local authority states.

The enterprise experiences one
consequence.
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TRADITIONAL RUNTIME
GOVERNANCE GOVERNANCE
* Was authority granted? Governance  * Did authority remain valid?

Focus Shifts  « Did delegation remain
=» continuous?

* Did context remain valid?
* Was execution legitimate?

* Was policy satisfied?
* Was delegation approved?

» Were conditions met?

Execution Validated

Execution changes the governance question.
Traditional governance authorizes execution. Runtime Governance validates execution legitimacy.



Accountability requires proving that authority remained legitimate
when that consequence was created.

Traditional governance authorizes execution. Runtime Governance validates execution legitimacy

AO Integrity Research | RRB-046 | Slide6



Related Frameworks
FW-001 Runtime Governance
FW-004 Execution Legitimacy
RRB-046

FIG-001 through FIG-005
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GOVERNANCE LAW 046

AUTHORITY CREATES POSSIBILITY.

EXECUTION CREATES CONSEQUENCE.

Runtime Governance determines whether that consequence was created through legitimate authority.

AOlntegrity.ai
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