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FRAMEWORK PU
This framework defines the Runtime Governance domain within the enterprise Al risk ecosystem.
It clarifies how autonomous execution changes the object of governance and why a distinct discipline—

RPOSE:

Runtime Governance—is required to evaluate whether execution remains a legitimate exercise of

Rather than asking only,
“Is this principal permitted
to perform this operation?”
Runtrme Governance asks

enterprise authority.
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Data as an asset

THE EXECUTIVE RE

An execution can be:
| Authenticated

| Currently authorized

| Policy compliant

| Fully logged

(
(7] Technically correct SECURITY CORRECTNESS < EXECUTION LEGITIMACY
! Systems behaved according ¢ | The execution satisfied the five
. . legitimacy conditions when it
AND STILL FAIL to configured rules. =
EXECUTION LEGITIMACY. v >

Maodel behavior Agent behavior

THE QUESTION THAT MATTERS MOST

~ WAS THIS EXECUTION
A LEGITIMATE EXERCISE
OF THE AUTHORITY THAT WAS GRANTED?

ALITY

AND ENTIRI

of systems

5 | CAUSAL INTEGRITY
Did the action originate from
legitimate principal intent (not
from data, content, or other
indirect instruction]?

Focus: Execution legitimacy

T MATTERS
Prevents unauthorized actions with
valid credentipls.
(C Reduces risk from stale, diverged,
or delayed state.
Strengthens audit, traceability,
| ' and compliance.
] £ Protects peaple, data, IP,
and the organization.
“7 Creates independently verifiable
governance evidence.
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THE EVOLUTION OF THE GDVERNANCE OBJECT

METWORKS

Governad
communication
between systems.
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DISCIPLINE

Network Security

EXECUTION EVENT
The composite object
evaluated by Runtime
Governance.

|dentity Governance
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GOVERNANCE LAW

C AUTONOMOUS

o . EXECUTION

)" Governad whether
eagculion remains a
legtimale eagrcise of
conferred autharity.

Runtime Governance

- = - EXECUTION EVENT
ABOUT RUNTIME GOVERNANCE .
Runtime Governance evaluates whether a specific @
execUtion event constitutes a legitimate exercise p
of conferred authority at the moment it occurs, LEEITIM&C'I’_EVALU.&TIDH
and produces independently verifiable evidence I-’;;\-. 4L s
of what those evaluations concluded, o i
-
ot xisting lines GOVERNANCE EVIDENCE

RELATED RUNTIME GOVERNANCE CONCEPTS

DELEGATION CHAIN Yo
The ordered sequence _\:’VJ‘_
through which authority
is conveyed.
SECURITY CAN BE CORRECT.
A0

AUTHORITY DRIFT
The divergence between
authority held and what
current circumstances
justify.

AUTHORITY CAN BE VALID.
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— 1B GOVERNANCE EVIDENCE ‘ = DECISION RECEIPT

:Q The reasoning and :Q The atomic evidence
inpuls supporting a record of a governance
legitimacy determination. | evaluation.

Runtime Governance
evaluates the difference.
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